UBND HUYEN NINH GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc 1ap — Tw do — Hanh phic
S6:283/KH-PGDDT Ninh Giang, ngay]( thang 7 nam 2024
KE HOACH

Boi dudng chuyén mén cho can b quan li, gido vién, nhan vién mam non
Nam hoc 2024 — 2025

Thue hién Hudéng dan s6 1048/SGDDT-GDMN ngay 22/5/2024 cia S&
Gido duc va Pao tao (SGDDT) Hai Duong vé viéc thuc hién mot s6 nhiém vu
trong he va chuan bi cho nim hoc 2024-2025; K& hoach sb 1368/KH-SGDDT
ngay 03/7/2024 vé t6 chirc bdi dudng chuyén dé “Luyén phat am chuan phy 4m
L/N cho tré mam non” giai doan 2024-2026;

Can ¢ vao nhu cau thyc t& vé hoat dong gido duc mam non va ning luc doi
ngii can bo quan li (CBQL), gido vién, nhan vién mam non huyén Ninh Giang;

Phong Gido duc va Pao tao Ninh Giang xay dung ké hoach bdi dudng
chuyén mon cho CBQL, gido vién, nhan vién mam non nam hoc 2024-2025 cu
thé nhu sau:

I. MUC PiCH

- Nang cao nang luc chuyén mon, nghiép vy; nang lyc mg dung cong nghé
thong tin, ap dung phuong phap giao duc tién tién cho CBQL va GVMN dap ting
yéu cau dbi méi gido duc mam non trong giai doan hién nay.

- Néng cao su chuan muc vé ng6n nglr trong moi trudng su pham va cong
ddéng xa hoi, nim viing, phat am chuan phy am dau L/N, tich cuc rén luyén ki
nang phat 4m chuan cho tré mam non.

- Trién khai thyuc hién hiéu qua cac ndi dung, nhi€ém vu nam hoc 2024-2025
cho CBQL, GVMN trén dia ban huyén.

II. NOI DUNG

1. Boi dudng theo Ké hoach ciia SGDPT Hai Dwong

Tham gia day du, tich cuc va trién khai thyuc hién théng nhat, kip thoi cac noi
dung tap huan, boi dudng do S& GDDT Hai Duong t6 chirc theo Huéng dan sb
1048/SGDDT-GDMN ngay 22/5/2024 va Ké hoach s6 1368/KH-SGDDT ngay
03/7/2024, n61 dung cu thé nhu sau:

- Xay dung mdi truong gido duc phat huy tinh tich cuc cho tré mam non;

- Huéng dan td chttc thuc hanh, trai nghiém kham pha khoa hoc cho tré
mam non;

- Hudng dan mot sb tmg dung cong nghé trong to chirc hoat dong gido duc
cho tré mam non;

- Huéng dan vé gido duc STEM/STEAM trong GDMN;

- Huéng dan phét hién sém, can thiép sém va gido duc hoa nhap trong co sé GDMN:

- Huéng dan, chi dao vé cong tac quan 1y trong co s GDMN dap tng yéu
cau d6i méi gido duc;

- Boi dudng nang lyc d6i méi sang tao cho gido vién trong thuc hién
Chuong trinh GDMN;

- Hudng dan thyc hién gido duc quyén con ngudi trong cac co s& GDMN;
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- Hudng dan t6 chic cac hoat dong gido duc k¥ nang sdng cho tré trong céc
co s0 GDMN;

- B6i dudng k¥ nang phat 4m chuan L/N cho d6i ngii CBQL, GVMN;

- Ky nang bao cao chuyén dé boi dudng GVMN;

- Mot s6 phuong phap giao duc cua cac nudce trong khu vuc va thé gi6i;

- Trién khai mot s0 ndi dung, nhiém vy ndm hoc 2024-2025 cho CBQL va GVMN.

- Trién khai mot s ndi dung do B6 GDDT huéng dan.

2. Boi dudng theo Ké hoach ciia Phong GDPT

Ngoai nhitng nodi dung bdi dudng chuyén mén do S& GDDT t6 chirc, Phong
GDDT téap trung bdi dudng chuyén mon, nghiép vu cho CBQL va GVMN, nhan
vién nau an theo nhitng ndi dung trong tdm sau:

2.1. Péi véi CBOL

- Nang cao nang luc quan tri nha trudng & mot sb linh vue: Cong tac quan
li ban tra; Quan li thiét bi, dd choi, hoc liéu; Quan li thu vién theo Thong tu
16/2022/TT-BGDDT ngay 22/11/2022; Cong tac kiém tra, giam sat; Xay dung ké
hoach chién luoc; Xay dung truong chuan quéc gia;

- Néng cao chat luong to chirc chuyén dé, hoi thao cép truong va lién
truong.

- Déy manh thyc hién chuyén doi sd, ing dung cong ngh¢ thong tin trong
truong mam non: Thanh 1ap bo phén phu trach, trién khai ing dung CNTT, thuc
hién chuyen d6i s6; Xay dung qui ché quan li, sir dung va khai thac hé so, s6 sach
dién tir; K& hoach img dung CNTT va chuyén ddi sb trong quan tri nha truong va
hoat dong nuo6i dudng, cham soc, gido duc tré.

2.2. Péi vdi gido vién

- Tiép tuc nang cao chat luong xay dung ké hoach gido duc va khai thac
hiéu qua tién ich ctia phan mém quan li, xay dung ké hoach gido duc; Chat luong
ap dung giao duc Steam, gido duc theo du &n va gidao duc ki nang cho tré phu hop
vé6i timg d6 tudi.

- Xay dung va st dung hi€éu qua moi truong giao duc va cac phong phuc vu
hoc tip vao to chirc cac hoat dong gido duc lay tré 1am trung tAm.

- Néang cao chat lugng thuc hién phat trién chuong trinh gido duc phu hop
v6i bdi canh dia phuwong: Ap dung cac phuong phap gido duc tién tién (gido duc
Steam, gido duc theo du an...); cho tré lam quen voi tiéng Anbh, tin hoc....; TH
chue hoat dong trai nghiém ngoai nha truong.

- Chuyén ddi so va ung dung tri tué nhan tao Al trong hoat dong nudi
dudng, cham soc, gido duc tré.

- T6 chirc ngay hoi Steam cap huyén.

2.3. Péi véi nhin vién néu dn

- Huéng dan mot s6 kién thuc, ki nang vé an toan thuc phém, thuc hién
ché d6 dinh dudng va vé€ sinh phong dich trong thuc hién nhi¢ém vu niu an.

- Cai tién cach ché bién mon an giup cho tré dn ngon miéng.

3. Boi dudng tai truong

- Céc trudng trién khai day du, kip thoi, thong nhét cac ndi dung SGDDT,
PGDDT di bdi dudng béng nhiéu hinh thtc: sinh hoat chuyén moén, hdi thao,
hodc chuyén dé tai truong ngay sau khi tham gia boi dudng, tip huan.
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- CBQL, GV tham gia cac 16p tap huin do S& GDPT va Phong GDDT to
chtic ¢6 trach nhiém trién khai, huéng dan nodi dung bodi dudng cho gido vién cua
truong minh.

- Tiép tuc d6i méi hinh thirc va nang cao chét luong cong tac bdi dudng;
két hop linh hoat hai hinh thirc bdi dudng tap trung va truc tuyén; tich cuc tng
dung cong ngh¢ thong tin trong sinh hoat chuyén mén, tap huan, chuyén d¢, hoi
thi, b6i dudng thudng xuyén cho doi ngi.

- Tang cudng to chue chuyén dé lién truong, tap trung vao nhing van dé
trong tAm ctia nam hoc, to chirc it nhat 2 chuyén dé lién truong/01 nam hoc (01
chuyén dé khéi Nha tré va 01 chuyén dé khéi mau glao) Tiép tuc dodi moi nang
cao chit luong sinh hoat to chuyén mén, phat huy vai tro cla giao vién cdt can
trong cac hoat dong chuyén mén va giap d& gido vién trong to, trong trudng.

- Chi dao thyc hién hi¢u qua, thuong xuyén cong tac tu b6i dudng trong doi
ngli CBQL va GVMN véi nhiéu hinh thirc, cha trong vi¢c tu hoc tap, nghién ciru,
tim hléu qua mang Internet, qua du gio; khai thac hi€u qua, tich cyc tich lay
ngudn hoc liéu dién tu, luu gitr hd so dién tir khoa hoc; hoc tap, ap dung phuong
phép gido duc tién tién; khai thac tién ich cua phan mém quan li va xay dung ké
hoach gido duc, thiét ké bai giang dién tir trong t6 chtrc hoat dong nudi dudng,
cham soc, giao duc tré.

- Coi trong xay dung mdé hinh diém tai truong vé thuc hién ndi dung boi
dudng chuyén mon va nhi€ém vu ndm hoc; tich cuc cho gido vién tham quan, hoc
tap mo hinh diém trong va ngoai huyén.

- Cong tac bdi dudng can thyc hién tap trung trong he 2024 va thuong
xuyén trong nam hoc.

I11. POI TUQNG VA THOI GIAN BOI DUONG

1. P6i twong bdi dudng

- Can bo quan li cc truong mam non: Hiéu truong, pho hiéu truong.

- Gido vién nha tré, mau gido, to trudng chuyén mén, nhan vién nau an cac
truong mam non.

2. Thoi gian va cac 16p boi dudng

2.1. Boi dudng theo ké hoach ciia SGDPT: Thang 7, thang 8 va thang 9
nam 2024 (thoi gian cu thé S& GDPT s& thong béo sau).

2.2. Boi dudng theo ké hoach ciia PGDPT

- B6i dudng trong hé 2024, tir ngdy 26/7/2024 dén ngay 10/8/2024 gom cac
16p sau:

+ Lép 1: B6i dudng danh cho CBQL va GVMN ¢t can; thoi gian 02 ngay,
tir 7h30 ngdy 26/7/2024 dén ngay 27/7/2024; dia diém tai Nha vin hod trung tim
xa Hong Phong, huyén Ninh Giang.

+ Lép 2 dén 16p 5 (g0m 4 16p theo 4 cum truong): Boi dudng danh cho
giao vién; tir 7h30 ngay 02/8/2024 dén ngay 07/8/2024.

(Lép 1 gdém cac truong MN: Thi Tréan, Hiép Luc, Péng Tam, Hong Dy,
Ninh Thanh, Tan Huong; Lop 2 gdm cac trudong MN: Vinh Hoa, Ninh Hai, Pong
Xuyén, Hé)ng Phong, Kién Qudc, Hong Phic; Lép 3 gém cac trudng MN: Tan
Phong, Hung Long, Van Giang, Van Hoi, Tan Quang, Tan Quang II; Lép 4: gom
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cac truong MN: An DPtrc, Nghia An, Héng bPtrc, Van Phuc, Ung Hoe, Quyét
Thing); dia diém tai nha da ning truong MN Hong Puc.

+ Lop 6: Bdi dudng danh cho can b quan 1i; thoi gian 01 ngdy, tir 7h30
ngay 09/8/2024; dja diém tai nha da ning trudng MN Hong Dic.

+ Lop 7: Boi dudng danh cho nhdn vién ndu an; tir 7h30 ngay 10/8/2024;
dia diém tai nha da niang truong MN Hong Dic.

- Thyc hién boi dudng thuong xuyén trong niam hoc theo ké hoach.

IV. HINH THUC BOI DUONG

1. Tham gia boi dudng trwc tiép va truc tuyén theo ké hoach ciia
SGDDT

2. Phong GDPT tb chirc bdi duéng

- Tb chirc cac 16p boi dudng trong hé 2024 theo hinh thuc tryc tiép.

- B6i dudng thudng xuyén trong nam hoc theo hai hinh thic truc tiép va
truc tuyén.

- T6 chitc ngay hoi Steam cp huyén.

- T chirc chuyén dé, hoi thao, hoi thi cip huyén; hudng dan cac truong to
chtrc chuyén dé lién truong.

- T6 chtrc thim quan hoc tip mo hinh trudng diém trong va ngoai tinh (thuc
hién trong nam hoc).

- Huéng din thong qua cac budi hop CBQL; tu vén, g6p y qua kiém tra cac
hoat dong chuyén mén; thuc hién cong tac tham muru, phdi hop, tuyén truyén vé
GDMN cua cac trudng mam non.

3. Cic truéng mam non

- Tlep tuc d6i mai nodi dung, cach thirc boi dudng, tich cuc tng dung CNTT
trong thiét ké nodi dung bdi dudng cho hiéu qua. Cong tac bdi dudng tai truong
phai dugc thuc hién thuong xuyén trong ca nim hoc. Ngoai nhitng ndi dung boi
dudng ctia Phong va S, nha trudng can lya chon ndi dung boi dudng sat véi thuc
té doi ngil va can thiét theo nhiém vu nam hoc.

- Chi dao théng nhat, 4p dung hiéu qua nhitng ndi dung bdi dudng cia
SGDDT va PGDDT da trién khai.

- B6i dudng thong qua td chtrc chuyén dé & truong, lién trudng; chu trong
bdi dudng gido vién trong sinh hoat t& chuyén mon, xay dung mé hinh 16p diém
va trao doi, hoc tap kinh nghiém lién truong.

- Coi trong cong tac ty boi dudng cia mdi CBQL, GVMN, nhén vién; tu
hoc qua nhiéu hinh thirc, khai thac hiéu qua nguén hoc liéu dién tor vé GDMN
trong cong tac bdi dudng va ty bdi dudng.

- Kiém tra sat sao va tu danh gia két qua cong tac bdi dudng doi ngii gido
vién, nhan vién cua truong minh.

V.TO CHUC THUC HIEN

1. Phong Giao duc va Pao tao

- Xay dung ké hoach, noi dung, chuong trinh boi dudng chuyén moéon nam
hoc 2024-2025 trién khai kip thoi dén cac trudng mam non. Thanh 1ap doi ngi
bao cao vién la lanh dao, chuyén vién Phong Giao duc va Dao tao, cac d/c can bo
quan li, gido vién cbt can cac truong mam non cb kinh nghiém va ning luc quan
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li, chuyén mén xuat sic. Chuan bi tai lidu, hoc lidu, thiét bi va dia diém phuc vu
cong tac boi dudng.

- T6 chirc thuc hién nodi dung boi dudng theo ké hoach, linh hoat lua chon
hinh thitrc bdi dudng truc tiép hoic truc tuyén cho phu hop véi tinh hinh thuc té.
Téng két, danh gia két qua thyuc hién cong tac boi dudng. Kiém tra viéc thuc hién
cong tac boi dudng thuong xuyén cho CBQL va GV, NV ciia cac truong mam
non theo nhiéu hinh thirc. Bao cao két qua boi dudng chuyén mon he 2024 vé So
GDDT trudc ngay 31/8/2024.

2. Cac truong mam non

- Xay dung ké hoach bbi dudng chuyén mén nam hoc 2024-2025 theo ké
hoach ctia PGDPDT va sat voi thuc té doi ngii cta truong. Quyet dinh cir CBQL,
GVMN, NV tham gia cac 16p bdi dudng hé 2024 theo mau gui vé phong vao
ngay 22/7/2024 (ban ki dién tir va ban mém qua hop thiw di¢n tir cua d/c Bui Thi
Hiéu chuyén vién theo déi gido duc mam non).

- CBQL, GVMN, NV tham gia du, ding thanh phan céac 16p bdi dudng theo
ké hoach cia SGDPT, PGDDT va nha truong. Thuc hién nghiém tic, hiéu qua
cong tac bdi dudng tai truong. Bao cao két qua bdi dudng chuyén mon hé 2024
vé phong vao ngay 29/8/2024.

Trén day 1a ké hoach boi dudng chuyén mén cho can bd quan li, gido vién,
nhan vién cac truong mam non huyén Ninh Giang nim hoc 2024-2025 J.

Noi nhin i
- Phong GDMN, S¢& GD&DT (dé béo cdo)
- Lanh dao UBND huyén (dé bao cao);
- Lanh dao PGDDT, chuyén vién theo doi GDMJ
(de chi dao); 7
- Céc truong MN (dé€ thuc hi¢n);
- Luu: CQ.




UBND HUYEN NINH GIANG
TRUONGMN....................

DANH SACH
CAN BOQ QUAN LY, GIAO VIEN MAM NON COT CAN THAM GIA BOI DUONG
TAI HUYEN HE 2024
(Theo Ké hoach 6 ....../KH-PGD ngady ......thang 7 ndm 2024 ciia PGDPT)

STT Ho va tén Chirc vu Truong MN Ghi chu

Hiéu trudng

Pho hiéu truong

Phé hidu trudng

G140 vién

Giao vién

................. , ngay ...... thang ...... nam 20.....
HIEU TRUONG

UBND HUYEN NINH GIANG
TRUONGMN....................

DANH SACH
CAN BO QUAN LY, GIAO VIEN THAM GIA BOI DUONG TAI HUYEN HE 2024
LOP BOI DUONG CHUYEN MON DANH CHO GIAO VIEN MAM NON
(Theo Ké hoach s6 ....... /KH-PGD ngay ......thang 7 nam 2024 cua PGDDPT)

STT Ho va tén Chirc vu Truwong MN Ghi chu

Hiéu trudng

Pho hiéu truong

Pho hidu truéng

G140 vién

G140 vién

................. , ngay ...... thang ...... nam 20.....
HIEU TRUONG



UBND HUYEN NINH GIANG
TRUONGMN....................

DANH SACH
CAN BO QUAN LY THAM GIA BOI DUONG TAI HUYEN HE 2024
LOP BOI DUONG NANG LUC NGHIEP VU DANH CHO CBQL
(Theo Ké hoach 6 ....... /KH-PGD ngay ......thang 7 nam 2024 cua PGDDT)

STT Ho va tén Chirc vu Truwong MN Ghi chu

Hi¢u trudng

Pho hiu trudng

Pho hiéu truong

..............

................. , Ngay ...... thang ...... nam 20.....
HIEU TRUONG

UBND HUYEN NINH GIANG
TRUONGMN....................

DANHSACH
CAN BQ QUAN LY, NHAN VIEN NAU AN THAM GIA BOI DUONG TAI HUYEN HE 2024
LOP BOI DUONG CHUYEN MON, NGHIEP VU DANH CHO NHAN VIEN NAU AN

(Theo Ké hoach 6 ....... /KH-PGD ngay ......thang 7 nam 2024 cua PGDPT)

STT Ho va tén Chire vu Truong MN Ghi chua

Hiéu trudng

Pho hiéu truéng

Pho hi¢u trudng

NV nau an

NV nau an

NV nau an

..............

................. , Ngay ...... thang ...... nam 20.....
HIEU TRUONG
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